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Save the Date: partners in Transformation event scheduled for October 19

Chicago’s civic and business leaders have united in challenges; and ways to become engaged in this

response to an unprecedented effort to transform significant endeavor.

not only the city’s urban landscape, but also the lives

of thousands of its residents. Now is the time to The event will feature a panel discussion about how

offer an untold story: how a collaborative civic civic leadership is helping to deliver on the promise

response through The Partnership is supporting of the Plan for Transformation. Panelists will

people and neighborhoods being affected by the include:

Plan for Transformation. - Jonathan Fanton, President, The John D. and
Catherine T. MacArthur Foundation

The Partnership, in cooperation with the Donors - Lew Collens, President, lllinois Institute of

Forum of Chicago, will host an invitation-only Technology

breakfast forum for philanthropic and business - Terry Perucca, President, Bank of America,

leaders to learn more about this collaborative lllinois

approach to urban revitalization; the status of the - Quintin Primo, Co-chairman, Capri Capital

Plan, including successes and continuing - Don Randel, President, University of Chicago.

Partners in Transtormation:
A collaborative civic approach to neighborhood revitalization

Wednesday, October 19, 2005
Chicago Cultural Center

Millennium Room, 5th Floor
78 E. Washington Street, Chicago, IL 60602
Please use Washington Street entrance.

8:00 a.m. — Networking Breakfast
8:30 a.m. — 10:00 a.m. — Program

Please RSVP via e-mail to Robin Berkson at

Co-gponaored by: robin@donorsforum.org by October 1.

The Partnership _ o _ _
for New Communities Please include your name, organization, contact information,

e e and the name of this event: Partners in Transformation.

Donors Forum of Chicago




Experts suggest comprehensive programs necessary to address individual barriers

Workforce development efforts for low-income Chicagoans
should focus on three objectives: (1) preparing people for
work, (2) using a business approach to make work
economically beneficial to both employees and employers,
and (3) developing resident social networks to ensure access
to job opportunities, this according to Mark Elliott, executive
vice president of Public/Private Ventures.

Elliot offered a national context to the discussion of “Jobs,
Training, and Workforce Development,” at the fifth in a series
of Building Successful Mixed-Income Communities forums,
which brought together national and local experts,
policymakers, advocates and community residents to discuss
models for and challenges to promoting self-sufficiency for
residents of mixed-income communities.

Panelists strongly emphasized the need for continued
collaboration among all levels of the government, corporate,
and nonprofit sectors in developing innovative and
individualized approaches in support of human transformation
in mixed-income communities.

Davis Jenkins, senior fellow at the University of lllinois at
Chicago’s Great Cities Institute, proposed that a full range of
individualized services are necessary to empower residents to
overcome barriers to work, such as literacy deficiencies, skill
gaps, sporadic and limited work histories, and varying
motivation levels.

Jenkins also suggested the incorporation of employment-
related counseling, job-placement and retention support,
transitional jobs, bridge training programs, and support
services (housing, child care, transportation, drug treatment,
family counseling, etc.) to create high-impact strategies.

Providing a local context for the discussion, Molly McGrath,
deputy commissioner of the Chicago Department of Human
Services, presented information on the current condition and
future needs of the public-housing workforce, adding that the
CHA's Service Connector program continues to explore
options for maximizing the impact of workforce development
programs as one element of a comprehensive strategy to
assist relocated families to achieve self-sufficiency and adapt
to life in new mixed-income developments. (See right.)

The event, presented by the Metropolitan Planning Council,
followed four other forums highlighting schools, retalil
development, community facilities, and community life.

- 44% of residents have education levels
below high-school and lack equivalency
diplomas.

- By the time young residents graduate
high school, they will have witnessed
49% of their peers drop out of school.

- 84% of bridge program participants
have math skills at or below eighth
grade levels, while 63% have reading
skills at the same level.

- 59% of all households have children;
there are three children in the average
household.

The main barriers to employment for CHA
residents are:

Literacy: Low literacy levels among
residents are a profound barrier to
employment.

Skills: Entry-level positions in the global
economy often require a skills set that
exceeds that of many residents.

Work History: A critical mass of residents
have little or no work history.

Motivation: Years of isolation in under-
employed communities has had a
negative impact on motivation to work.

See story at left for discussion of
addressing these barriers through various
workforce development programs.

More information on MPC’s mixed-income community forums is available at www.metroplanning.com.



Area housing and retail growth accompany redevelopment

After years of anticipation, elected
officials and community leaders
recently joined the Chicago
Housing Authority to unveil plans
for construction of the first mixed-
income community to be built
directly upon Cabrini Green land.

The newest phase of
redevelopment for Cabrini
Extension North, called ParkSide
of Old Town (pictured), will
provide a total of 215 public-
housing, 144 affordable-housing,
and 359 market-rate units.

CHA Chief Executive Officer Terry
Peterson described his vision for
the neighborhood to be a “strong,
healthy mixed-income community
where public-housing residents
live side-by-side with working
families and professionals.”

Peterson points out that the entire
neighborhood has benefited from
other public and private
investments, including a new
shopping mall on Division Street,
a new library, a rehabbed Seward
Park, and a new police station and
firehouse. A recent article
(Cabrini’s Greenl) in Crain’s
Chicago Business also chronicles
an influx of private investment by

housing developers who are
flocking to the area.

The article features developers
who point to several factors as
support for their interest in the
area. Scott Sonoc, an architect
and developer who won approval
last February for a 230-unit high-
rise, explains that the surrounding
economic infrastructure is
promising, citing his projects’
close proximity to new retail.

The article points to a number of
signs that increased development
is expected as Cabrini’s old
housing units are removed to
make way for new mixed-income
communities.

Recent area developments
include North Town Village, a 261-
unit mixed-income development
along North Halsted Street, built
as part of the Plan for
Transformation, and plans for
condo towers on four private
parcels just south and west of
Cabrini Green, which, if built,
could comprise 1,000 units or
more.

Plans for redevelopment of the
Cabrini Green land have been

#

long-awaited since lawsuits by
resident leaders against the CHA
and the city stalled progress and
resulted in a 2000 consent decree
requiring the CHA to rebuild 700
on- and off-site public housing
units (approximately 300 of these
units have already been built in
smaller mixed-income
developments such as North
Town Village).

An agreement born out of the
subsequent negotiations between
residents, the CHA, and
developers calls for elected
residents to help manage
ParkSide and manage the
distribution of one-third of all
profits to community programs.

With construction scheduled to
begin in early 2006, and a number
of development plans on the
horizon, Peterson explains, “This
is a proud and vibrant community
today and it will be even more
proud and more vibrant tomorrow
— as we continue to work
together.”

'Gallun, Alby. “Cabrini's Green,”
Crain’s Chicago Business. May
16, 2005. ©2005 by Crain
Communications Inc.
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Improved communications, systems top list of suggestions to smooth processes

Findings on the progress of the Chicago Housing
Authority’s Plan for Transformation were released
recently as part of the first written assessment by
an independent monitor hired last year to examine
the redevelopment effort.

The report, written by a team led by former Cook
County public defender Rita Fry, covered April
2004 to May 2005 and featured recommendations
for improving the redevelopment effort. Among the
recommendations: providing better training for
agency staff, communicating more clearly with
tenants, improving evaluation methods for the
CHA's social-service contractors, improving the
system for tracking residents, and better ensuring
that tenants who have moved out of the
development meet work requirements and other
criteria to get them into their new homes.

The CHA has said it is already addressing most of
the report’s current recommendations, which
include:

Striking a balance in the relationship between
the CHA and residents who have moved into
the private market and have the right to
return. The report points out that the CHA
may be “doing too much” to help families; the
CHA welcomes that new criticism and says it
is working hard to balance the need for
families to make a decision so that new units
are not left vacant for extended periods of
time while being sensitive toward their
reticence to do so, and to adhere to the rules
of the Relocation Rights Contract.

Reducing delays in the relocation process,
which the CHA says is due largely to various
time-consuming litigation. It says it intends to
continue to focus on communicating more
effectively with resident leadership so that
current and future issues can be resolved
through discussion and mediation rather than
litigation.

Tracking resident information more closely and
accurately, as the report asserts that a number of
residents have fallen out of the CHA'’s system of
resident tracking. The CHA admits there has
been some data entry lag and instances where
families have moved and not contacted the CHA
with updated contact information, but explains
that efforts are being taken to address these
issues and use other options to locate residents.

Improving data analysis efforts by including
qualitative information that the CHA currently
collects through the Service Connectors and
Service Providers; the CHA plans to meet with
the monitor for develop further a response to
this recommendation.

The monitor’s report also comments on the myriad
reasons why families who had initially chosen to
return to newly-redeveloped public housing may
instead later opt to remain in the private market
using a housing choice voucher. Reasons may
include satisfaction with their housing, increased
comfort in a new community, nearby job
opportunities, and stability for their children’s
educational setting, according to the report. The
CHA maintains that housing vouchers have allowed
residents to “do what is right for them based on
their individual circumstances,” explaining that the
CHA’s individualized approach is meant to “ensure
that families are making informed decisions about
all of their housing choices.”

“We continue to welcome any and all suggestions
to help improve our efforts to assist families,” says
Terry Peterson, chief executive officer of the CHA,
“and we recognize that families themselves, as the
monitor pointed out, also have a vital role to play in
the outcome of their lives. This is the first time that
public housing families have truly had choices and
while that freedom may seem daunting to some, we
remain committed to doing everything we can to
assist them with accessing the services and
information they need so that they can make the
decisions that are best for them.”

bookmark the site and visit frequently.

& "

The Partnership announces several new elements that have been added to its Website, including short bios
for members of The Partnership Advisory Committee, and News and Resources pages. The News and
Resources pages will be updated frequently and will feature such items as past issues of Partnership
Update, news coverage of The Partnership and related issues, a calendar of upcoming events that will
welcome submissions from Partners, and links to research reports and other resources. We invite you to




New initiatives mentor entrepreneurs, improve local economies

Two Women's Business Development Center (WBDC) initiatives plan to provide opportunities for business
development, business sustainability, job creation, and delivery of much-needed goods and services to families
within the Chicago Housing Authority’s transformation communities. The oldest and largest comprehensive
women’s business assistance center in the United States, WBDC delivers business services and financial
information to women who seek economic self-sufficiency through entrepreneurship.

The proposed initiatives, which are partially supported by a $260,000 grant from The Partnership, align with The
Partnership’s strategic objective to strengthen the economic infrastructure in transformation communities
through sustainable business development that creates jobs and provides the goods and services residents
expect to find in their neighborhoods. The initiatives will also expand access to child care and early education
in transformation communities, which serves to unlock the potential of community residents who will gain the
freedom to pursue employment and educational opportunities.

The Franchise Partnership & Retail The Child Care Business Initiative aims to:

Initiative aims to:

- Bring child care opportunities to

- Reduce annual expenditure leakage of
$800 million in transformation
communities and respond to the
communities’ concentrated buying power
of nearly $791 million (MetroEdge 2003).

- Increase retail business within target
communities through two routes: locally-
owned independent retailers and locally-
owned franchises.

- Connect existing and aspiring women and
minority entrepreneurs with national retail
franchisers like Oil Express, Slender Lady,
Subway, Curves, and others that are
seeking locations within the Chicago
market.

- Provide a continuum of industry-specific
business services to existing start-up or
expanding businesses within target
communities.

transformation communities, two-thirds of
which have moderate to high levels of
child care needs, according to a 2004
assessment by the lllinois Facilities Fund.

- Offer opportunities for self-sufficiency not

only to parents, but also to workers and
child care business entrepreneurs, many
of whom will be former CHA residents.

- Deliver a continuum of industry-specific

businesses services to existing child care
businesses seeking to expand the number
of child care slots available within their
centers and to aspiring child care
entrepreneurs seeking to start home-
based and/or child care centers. Business
services will include business plan
development, loan-packaging services
and access to capital, industry-specific
training, and ongoing technical support.

Seven hundred new and existing child care practitioners
gained key business skills at WBDC's Seventh Annual Child
Care Business Expo. Attendees participated in panel
discussion topics such as: Myths and Realities: Expanding
Your Business, Business Best Practices for Advanced
Practitioners, How to Develop an Association, Insurance for
Your Child Care Business, and more.




Quad Communities revitalization seeks to improve area’s quality-of-life

Revitalization of the Cottage Grove Trade Area will
soon be under way as Quad Communities
Development Corporation’s (QCDC) Commercial
Revitalization Initiative works to fuel retail
development.

Founded in 2003, QCDC works to plan, guide,
support, and monitor human infrastructure and
community development activities in the Quad
Communities of North Kenwood, Oakland, and
portions of Douglas and Grand Boulevard.

QCDC and other community and city partners are
embarking on a coordinated corridor enhancement,
beautification, and marketing effort to demonstrate
to potential developers and retailers how attractive
this commercial district can be. The Initiative is part
of the community’s Quality-of-Life plan, developed
in 2004 and 2005 with the input of more than 400
community residents and stakeholders.

The initiative will target Cottage Grove Avenue and
key intersecting corridors where commercial
development will be crucial as three Chicago
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Housing Authority transformation communities add
approximately 10,000 new consumers to the area’s
already 22,400 residents and 8,700 households.

The Cottage Grove trade area currently has $675
million of annual purchasing power, but $450
million of it is spent elsewhere. The community can
support up to 700,000 square feet of new retail,
according to a 2003 MetroEdge report.

The proposed work, supported by a $140,000
Partnership grant, brings together numerous
community actors — including the Fourth Ward
Alderman’s office, Chicago Department of Streets
and Sanitation, Little Black Pearl Art and Design
Center, the Abraham Lincoln Center and others —
to create a cleaner, more vibrant environment,
change the behavior of property owners and
pedestrians toward litter, and collaborate to attract
commercial development residents desire. All of
this is the essence of community building
envisioned by the Plan for Transformation.

Commercial expansion will be crucial to providing a
mix of goods and services for the residents in Cottage
Grove's three mixed-income developments, including
Jazz on the Boulevard (above) and Lake Park
Crescent (below).




