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For Chicago to successfully transform economically-isolated public housing developments into healthy, mixed-
income communities, neighborhood residents need the skills and self-confidence required to find and keep jobs and
become self-sufficient.

“Job creation, training and placement will become increasingly important as residents prepare to qualify for housing
in Chicago’s newest mixed-income communities,” said Maria Hibbs, executive director of The Partnership.
“However, many public housing residents are jobless and may lack the requisite skills for today’s workplace. Others
may be qualified for positions, but are unaware of the opportunities. The Public-Housing Resident Employment
Program will connect residents with job opportunities and the skills they need to contribute to the economic stability
of their neighborhoods.”

In order for any employment program to be successful, it must meet the needs of both jobseekers and employers.
To this end, The Partnership has authorized a $265,000 grant to the Council for Adult and Experiential Learning
(CAEL) to serve as a workforce intermediary for its employment program for residents of the Chicago Housing
Authority (CHA). CAEL is a Chicago-based national nonprofit that advances lifelong learning in partnership with
educational institutions, employers, labor organizations, government and communities.

CAEL has proposed a 27-month project that will place CHA residents in entry-level positions in companies and
organizations associated with The Partnership’s membership—Advisory Committee members, suppliers and
others. CAEL'’s corporate clients may also participate in the program. CAEL will also establish a process for
working with employers to identify entry-level positions and the skills necessary for them, as well as providing
quality job candidates to these employers.

(continued on page 5)

The Chicago Community Foundation recently announced a $500,000 grant to The Partnership, bringing The
Partnership’s total funding to $5.55 million of its $15 million fundraising goal.

“Supporting The Partnership and its efforts to strengthen communities affected by public housing trans-
formation is central to The Chicago Community Trust’s strategy to leverage significant public investment with
private dollars,” said Terry Mazany, President and CEO, The Chicago Community Trust. “As the region’s
community foundation, the Trust is deeply committed to the revitalization of public housing in an effort to
strengthen the economic foundation of the greater Chicago area.”

The grant represents a significant investment in Chicago communities and the redevelopment efforts
underway in some of the city’s most economically challenged neighborhoods.
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Web site aims to enhance visibility, provide information

The Partnership will launch its Web site, www.ThePartnershipforNewCommunities.org, on March 15.

In addition to general information about The Partnership’s mission and vision, the site includes a complete list of
Advisory Committee Members, an inventory of projects funded to date, links to funded initiatives and a complete list

of Advisory Committee members.
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The site also provides visitors
with downloadable forms,
including details on how to apply
for a grant and The Partnership’s
Official Letter of Inquiry. It also
offers links to organizations and
agencies engaged in
transforming some of Chicago’s
most challenged communities.
— “Our new Web site will serve as
a resource for organizations and
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working to transform public
housing in other cities. It
provides a forum to share
information with others and to
celebrate our successes,” said
Maria Hibbs, executive director

of The Partnership.

The Partnership’s home page at www.ThePartnershipforNewCommunities.org

In a study released in January, the Washington-
based Brookings Institution reviews the progress of
federal housing reforms impacting more than 3.3
families nationally.

The study finds that, for the most part, the nation’s
most challenged public-housing developments are
being transformed into healthier communities.

The Brookings Institution study also found that while
the U.S. Department of Housing and Urban
Development (HUD) was prompt and effective in
facilitating demolitions in order to remake
developments under 1998’s Quality Housing and
Work Responsibility Act, it has yet to implement
some of the Act’s most important measures to
provide flexibility in managing and leveraging public-
housing assets.

Top-line study findings include:

The Act has helped to reduce concentrations of
poverty. It is less clear if it has improved the self-
sufficiency of residents.

While efforts to improve the management of
some of the nation’s most troubled housing
authorities have been effective, efforts to
increase accountability have not.

The Act has provided a sound basis for
expanding Section 8 and voucher programs.
However, changes in funding jeopardize this
progress.

Congress and HUD must work harder to further
the goals and vision of the Act.

The complete report may be viewed at: www.brookings.edu/metro/pubs/20050124_solomon.htm



More than 125 employers, developers and other stakeholders attended a February
8 breakfast in which Mayor Richard M. Daley promoted employer-assisted housing
(EAH), especially for purchases in Chicago communities undergoing public-
housing transformation. David Baker, vice president of lllinois Institute of
Technology (IIT), moderated the event.

“Employer-assisted housing helps businesses provide employees with incentives
to buy homes closer to work. It benefits employers by strengthening the
communities where they do business,” said David Baker. “Employers make the
community affordable for their employees. In return, companies find that
employees who live closer to work spend more time with their families and less
time commuting.”

The breakfast, sponsored in part by The Partnership through its 2004 grant to the
Metropolitan Planning Council (MPC), encouraged employers to sign on to the
city’s plan to develop affordable housing opportunities for area residents. To date,
16 employers have pledged to provide EAH in support of the Chicago Housing
Authority’s Plan for Transformation. The goal is to have 20 employers committed
by the end of the year.

Mayor Richard M. Daley

The event's program included a video promoting EAH to employers, and remarks from Daley, MarySue Barrett,
president of MPC, Terry Peterson, CEO of the Chicago Housing Authority, and Jack Markowski, commissioner of
the city’s Department of Housing.

“Our plan to redevelop public housing has the power to transform Chicago by knitting formerly isolated
neighborhoods into the fabric of the city as a whole. Employer-assisted housing is integral to the success of
Chicago’s newest mixed-income communities,” said the mayor.

Daley recognized the success of long-standing EAH programs. He also announced new EAH programs at MB
Financial, First Midwest Bank, Charter One Bank, and at the real estate firm of Draper and Kramer.

Local institutions including IIT, Illinois College of Optometry, and De La Salle Institute have strategically started
EAH programs to support the neighboring Park Boulevard development, the mixed-income community that will
replace Stateway Gardens.

Since the program’s inception, MPC has helped more
than 20 area businesses launch EAH programs that
have assisted more than 200 employees buy homes.
MPC is now focusing on Chicago businesses that can
use EAH to support the city’s Plan for Transformation.

"The transformation of public housing into economically
sustainable mixed-income communities is an
opportunity to revitalize Chicago neighborhoods," said
Robin Snyderman, housing director at MPC. "We want
to improve these communities for everyone who lives
there."

From left to right: Terry Peterson, Jack Markowski, David
Baker, Mayor Richard M. Daley, and MarySue Barret.

To learn more about EAH, contact Jane Hornstein at
MPC at (312) 869-6040 or visit www.metroplanning.org.




The Partnership held its first-ever ‘Partners Conference’ on February 18, bringing together its grantees to share
information about their projects, discuss progress to date and identify opportunities for collaboration.

All of The Partnership’s grantee organizations participated in the half-day event, hosted by the Bank of America.
As a result of the time they spent together, attendees recommended developing an internet portal to coordinate

activities in targeted communities and evaluate impact.

“The conference was great because it gave us the opportunity to meet so many peers and identify areas to
partner,” said one grantee.

Event evaluations were overwhelmingly positive, with most participants reporting an interest in maintaining
relationships with other grantees.

"HHES % & % ! ( ) !

“Community Life: Property Management, Services and Resident Engagement,” the fourth in a series of Building
Successful Mixed-Income Communities forums, brought together more than 200 experts, advocates and
community residents committed to redeveloping Chicago neighborhoods.

The event, presented by the Metropolitan Planning Council, follows three other forums highlighting schools, retalil
development, and parks/recreational facilities.

A panel discussion moderated by Lori Healey, vice chair of the Chicago Housing Authority Board of
Commissioners, centered on balancing planning and preparation with the more organic process of involving
resident families in community-building. Panelists included: Gayle Epp, vice president of Abt. Associates and
project director for Abt® HOPE VI Technical Assistance Contracts; Steve Porras, vice president of LR
Development, the developer overseeing Roosevelt Square; Toby Herr, director of Project Match; Kevin Hardman,
a resident of North Town Park (formerly Cabrini Green); and Meghan Harte, managing director of Resident
Services at the CHA.

Drawn from her experience working with housing authorities across the country, Epp recommends involving
residents in the process of community-building. “Bringing together the right partners to play a role in convening
forums for property managers, service providers and resident organizations is also crucial to the ongoing viability
of mixed-income developments,” she said.

When he first moved to North Town Park in 2001, Hardman sensed
tension between new neighbors. Now he sees strength in the
neighborhood’s diversity. "The time it takes to create community is long
and cannot be hurried. In a community of more than 200 families, there
will be competing priorities. To really communicate with one another,
residents learned to focus on common goals and values,” he said.

The CHA's Harte said that in addition to working closely with residents
and community leaders, going door to door not only when something is
wrong but also to let folks know about good things that are happening, it
is integral to the success of these new developments to establish
systems of conflict resolution and to give people the opportunity to have
their voices heard.”




Chicago Community Ventures (CCV) is evaluating
15 applications for its “Small Business Development
Initiative” to promote the growth of existing small
businesses in Near West Side and Mid-South
communities. CCV will provide businesses with long-
term advisory services and access to capital.

In outreach to area companies, CCV met with
aldermen and other community leaders and
successfully placed stories about the project in the
Chicago Sun-Times and on CLTV.

+ % :
) / I Westhaven Park has replaced the CHA’s Henry Horner

: : Homes near the United Center.
At the 11" Annual Chicago Neighborhood Awards, Part of the redevelopment of Henry Horner Homes,
hosted by Local Initiatives Support the Westhaven Park development is a joint venture
Corporation/Chicago, the Westhaven Park between Brinshore Development of Northbrook and
Apartments were named ‘Outstanding For-Profit Michaels Development Co. of New Jersey.

Neighborhood Real Estate Project for 2005’

The developers worked closely with resident groups,
Judges evaluated applicants’ building process and the Chicago Housing Authority, local aldermen and
organizational effectiveness, community impact, and other leaders on the project.
project or organizational challenge.
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People’s Energy, Bank of America, lllinois Institute of Technology, University of Chicago, the John D. and
Catherine T. MacArthur Foundation, and The Partnership itself, among others, will participate in the project. CAEL
is currently coordinating with the CHA, Chicago Department of Human Services (DHS), service connector
agencies, developers, and others working on job training and placement for residents in communities undergoing
housing transformation. CAEL has already hired a CHA resident to serve as a paid intern on the project.

Just two weeks into the project, CAEL facilitated the project’s first private-sector placement. CVS Pharmacy, one
of CAEL's corporate clients, had four job openings at its Hyde Park location. CAEL worked with DHS and service
connectors to organize a job fair on February 17, at the South Side social service agency Centers for New
Horizons. CVS hired four applicants on the spot. Five additional applicants were referred to another CVS
Pharmacy.

The project will operate in two phases. CAEL will first work with stakeholders to build relationships, gather the
information necessary to organize its activities in a coherent system, and then map those relationships and
connections. CAEL will then develop an action plan to operate the program. In the second phase, CAEL will work
with stakeholders to put the plan into action. CAEL will work with employers on job development and also
coordinate the efforts of case managers to pre-screen CHA jobseekers for available positions. Jobseekers
requiring additional training will be referred to training and social service providers.

“CAEL is delighted to be working with The Partnership for New Communities on the Public-Housing Resident
Employment Program. As a nonprofit workforce development intermediary with 30 years of experience, CAEL is
well positioned to develop a plan to carry out the program’s objectives,” said Pam Tate, President and CEO,
CAEL. “We look forward to providing overall project management and coordination of the various services and
service providers, while ensuring that the needs of employers are met throughout the course of the project. Our
goal is to develop a comprehensive structure for serving CHA residents as they transition to work. This is a critical
initiative for the economic development of the city.” For more information about CAEL, visit www.cael.org.
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